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A MESSAGE FROM THE

EXECUTIVE DIRECTOR/CEO

Dear friends of CLARE|MATRIX,

Since joining CLARE|MATRIX as Executive Director/CEO in March 2023, it's been both humbling and
heartwarming to become acquainted with such a dedicated, engaged community of supporters. | am deeply
grateful.

We end this year with big opportunities and big challenges. CLARE|MATRIX has served as the front-line
community resource to compassionately meet the needs of substance use disorder (SUD) and mental health
(MH) populations for the last fifty years. Addressing the challenges associated with the unhoused, mentally ill,
and cross-addicted population in Santa Monica and the Westside of LA has become our community's top
priority. "Safety" has emerged as a rallying call for those committed to developing sustainable

solutions to this urgent issue.

Our goal for this year, and for the next 50 years, is to: put recovery back into treatment
to empower healing and restore safety for everyone. We view CLARE|MATRIX as a
compassionate portal for people suffering from SUD, homelessness, and mental health
disorders to connect with the resources they need and get on the right track to long-
term recovery.

We hope that you will support us on our mission and join us in putting
recovery back into treatment!

Sincerely and with gratitude,

Matt Walton
Executive Director/CEO

ABOUT CLARE|MATRIX

CLARE | MATRIX saves lives by providing compassionate, evidence-based
treatment for those who struggle with drugs, alcohol, and related behavioral
health challenges. We provide an integrated care delivery model that:
meets our participants where they are, with what they need, when
they are ready.

Our three-part care model combines an evidence-based regimen of medication,
behavioral therapy, and spiritual and peer support. This approach is designed to
promote long-term recovery and lifelong healing for those we serve. We define

long-term recovery, or “success”, as when an individual, once hopelessly afflicted
with SUD, is sufficiently recovered to be a self-supporting member of society and
extend their hand to help others similarly afflicted.

We have helped save over 100,000 lives!



Last year, CLARE|MATRIX provided recovery
treatment to 1,029 people across seven programs:

Men's Residential Treatment Program:

245 people served

Women's Residential Treatment Program:

267 people served

Outpatient Santa Monica:

152 people served

Outpatient Ontario:
198 people served

Opioid Treatment Program:
111 people served

DEMOGRABHICS;

90% lived at or below the
poverty line

55% had a co-occurring
mental health diagnosis

54% reported experiencing
homelessness

50% found permanent

housing

Recovery Bridge Housing:
18 people served

Youth Prevention Programs:
38 people served

1,243 people trained in

overdose preventionand 1,322
naloxone packs distributed™

*On average, 1in 5 distributed naloxone
kits is used to reverse an overdose!

53% Male

47% Female

26% African American/Black
25% Latinx

42% White

2% Asian/Pacific Islander

1% Native American

11% LGBTQ+




On May 5, 2024, CLARE|MATRIX hosted its 2024 Tribute Dinner Fundraiser at the Skirball Cultural Center. The
event recognized the exceptional contributions made to the recovery community by: Shireen Janti, a
respected recovery professional with over three decades of experience as a Certified Professional Coach,
Licensed Advanced Alcohol and Drug Counselor, and Certified Relapse Prevention Specialist, the Los Angeles
Trial Lawyers' Charities (LATLC), a prominent nonprofit supporting local causes, including their life-changing
work with C|M participants, and |eff Greenberg, owner and CEO of The Village recording studio in West Los

Angeles and significant recovery advocate.

The program included live music, a special in-memory video to a
long-standing member of the community Dorothy Richards, and
testimonials from CLARE | MATRIX program alumni

Andria Medina and Anthony Arenas.

On the night of the event, we successfully raised funds to support the
admissions and intake process for forty individuals seeking treatment.
Altogether, the event generated enough to transition over 130 people
into SUD treatment services, highlighting the powerful impact of our
collective efforts to combat addictions and support long-term recovery.

We are so grateful to our champion sponsor, The Chuck Lorre Family Foundation, and our
platinum sponsor Robbie Anderson, without whom this event would not be possible!

Other sponsors who made this event possible:

GOLD Sponsors: BRONZE Sponsors:
Joannie Burstein & Andrew Besser Abhilash & Kelly Patel
Sanford "Sandi" Mann Anthony "Tony" Deluca

Van Hohman Ascension Recovery Services
Caroline Vincent
George Molsbarger
James C. Birch and Gail deKrassel
John Carrick

Dr. Jonathan Quach

Los Angeles Trial Lawyers' Charities

Mark Freund & Trice Koopman
Shelton Wilder Group

Stanley J. Janowiak



FINANCIAL OVERVIEW

Main Sources of Revenue:

GOVERNMENT GRANTS

Private fundraising

PRIVATE FUNDRAISING
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ADMISSIONS
866.452.5273

ADMINISTRATIVE
310.314.6200

ADDRESS

909 Pico Boulevard
Santa Monica, CA 90405

Clarematrix.org



